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START & PERFORMANCE OF ZAKAT

The Start of Zakat in the Sudan
The starting of Chamber of Zakat in the Sudan was characterized by the gradual implementation. It first started with a voluntary fund in 1984 and then the Zakat was separated from the other taxes in 1986. Hence, a Chamber was established with its complete independence and administrative structure in 1990 when the Act of Zakat was issued to regulate the work in the Chamber. In 2001, the number of those who pay the Zakat increased. The law stated that Zakat is payable on invested public wealth too. Thus, the total amount collected increased and could participate in decreasing the bitterness of poverty.
The Axe of Collection:
The work of Zakat started with payment only. Then afterwards, it became a planning administration that had other sub-administrations and branches which control and supervise the collection of Zakat from the different paying sectors. In 1990 the amount collected was 27.8 million dinars. But in 2003 the sum could rise to reach 19.2 billion dinars in other words it multiplied 690 times.
Zakat on Agriculture Products:

The majority of the Sudanese are farmers and the country itself is an agricultural one. So 41.6 % of the total amount of Zakat collected from agricultural products in 1990 was 18 million dinars but in 2003 it increased to reach 7982.5 million dinars (30.7 million dollars). This means that it multiplied 443 times.

Zakat on Cattle:

Although the Sudan is one of the richest countries in sheep and cattle breeding, we find that this sector participates with only 7.4% of the total sum collected as Zakat. In 1990, only 400 thousand dinars were collected and in 2003 the sum rose up to 1425.4 million dinars (5.482.307) dollars). Thus, it multiplied 3563 times. 
To increase the sum collected from this sector, the Chamber has followed the following procedures:

1. Digging water wells and Hafirs and offering veterinary services at the gathering locations of cattle.
2. Distribution of Zakat collected from sheep amongst the poor and needy.

3. Preaching and increasing the awareness of the shepherds by explaining the importance of paying Zakat on their cattle.

Zakat on Trade:

In respect of the amount collected, trade is the second sector as it participates with 36.4%. In the year1990it participated with60.1 million dinars while in 2003 it reached 6993.8 million dinars (26.8999 million dollars). Thus it multiplied 1140 times.

Personal Cash Income:

This sector participates with 10% of the total amount collected as Zakat. In 1990 the sum collected was 2.3 million dinars, but in 2003 it increased to 1.941 billion dinars which is equal to 7.496.152 dollars. So the amount multiplied 843 times.

Zakat paid by Sudanese National Working Abroad:

Income earned by Sudanese nationals working abroad is taxable and Zakat is paid on it when it reaches the minimum limit or zakatable. 70% of the income (salary) is considered as consumed to satisfy the personal basic needs of the citizen.

Income generating items:

Zakat on income generating items constitutes 3.9% of the total amount of Zakat collected. It was only one million dinars in 1990, and in 2003 it jumped and multiplied 748 times to become 748.9 million dinars (2.9 million dollars).

Private Jobs:

This is the least sector in drawing money to the Chamber as it constitutes only 0.6% of the total Zakat collected. Only 40.000 dinars were collected in 1990. But in 2003 the sum of 108.5 million dinars (417000 dollars) is collected. The sum multiplied 2700 times, due to the effort made to encourage the payers and enlightened citizens such as doctors, lawyers…etc participated willingly.

Channel of Distribution:

Zakat was distributed amongst the channels specified by the Holy Qur'an. Each of the 8 channels used to receive 12.5% (1/8th) of the total amount. But due to the increase in the number of the poor, it was decided to be distributed as follows:

1. The poor and needy 


61%

2. The indebted



6%

3. The wayfarer



0.5%

4. The reconciled- a freeing slave
2%

5. In the way of Allah


8.5%
6. Zakat collectors



14.5%

7. Administrative fees


7.5%

In 1990 the total amount paid to the 8 channels was 7.2 million dinars but in 2003 the amount paid was 16.1 billion dinars- more than 200 times than that of 1990.

The Poor and the Needy:

61% of the sum collected is specified to this channel. 40% is paid directly in cash and 20% as means of production and subsistence schemes.

The Wayfarer:

This channel receives 0.5% of the total amount collected. The sum received in 1990 was 300.000 dinars. In 2003 the sum rose to 114 million dinars that is more 350 times that of 1990. It helped in the return of Sudanese nationals stranded in Yemen, Iraq, Syria and Lebanon.

The Indebted:

This channel helped in solving the agricultural debts on poor farmers and prisoners. In 1990 the amount spent was 600.000 dinars. But, in 2003 it multiplied by more than 1205 times to reach 723.3 million dinars.

Preaching and Teaching Channel:

In 2003 the sum of 393.3 million dinars was spent on different sectors that lie within this channel such as Qur'anic schools, the weakly faithful Muslims, converts, the displaced people in areas of war and the return of refugees.

In the Way of Allah:

This channel has been extended to mean all kinds of righteous deeds such as clinical services at hospitals, digging wells, water canals, and settlement of nomads and placement of refugees. The sum spent in 1990 was 1.6 million dinars and in 2003 it was 1021.3 million dinars (3.3 million dollars).
Social Development Projects:

The Chamber of Zakat helped in reinforcing the social development projects by spending 4.9 billion dinars (18.8 million dollars) in 2003. That amount was spent on:
Health:

Governmental hospitals are generally visited by the poor. So the Chamber helped them by buying equipments and medicines. Of these hospital are: Radiotherapy Hospital, Ibn Seena, Children Emergency, Omdurman Hospital, Renal Centre, Abu Anga Hospital for Chest Diseases, Sudan Centre for Heart, Soba, Tigani Al-Mahi and the states hospitals. The Chamber established medical complexes like the Zakat Medical Complex in Juba, the Red Sea and the Leishmania Hospital in Gadaref. The appliances and equipments cost 4.2 million dollars- 1080 million dinars during the period 1990-2003.
35 pharmacies were established. These popular pharmacies prepare and dispense drugs at low prices and sometimes free for the poor. In 2000-2003 the sum spent was 7452 million dinars (28.7 million dollars).
Water:

The Chamber did its best to make drinking water and water for irrigation available in the different parts of the Sudan so as to help the poor families reside. The most important of these schemes are: the Salvation Delta Scheme in Atbara, the canals at Makli, Gardiels and Granyeit in Kassala as well as the other schemes in the Northern State, North Darfur State, North and West Kordufan States and in the Upper Nile and Gezira States.
The total amount of money spent on water schemes in the period 200-2003 is 307.2 million dinars (1.2 million dollars).

Education:

In respect of general education, the Chamber spent 2456 million dinars (9.4 million dollars) during the period 2000-2003. It was spent on school uniform, stationary and text books for the poor at schools and Khalwas. As for higher education the Chamber sponsored 21000 male and female students by paying 756 million dinars in cash.
Agriculture:

In its continuous effort to help the poor, the Chamber helped in the rehabilitation of cultivable lands, introducing scientifically treated sowing seeds and even ploughing the land for the poor. 81 tractors and more than 20.000 traditional ploughs were bought to do the job. 877 million dinars (337 thousand dollars) were spent on that in the period 2000-2003.
The Guardian and the People Plan:

This plan was introduced to help the chaste needy who were too shy to beg. It could make them enjoy the pleasure and happiness of the Eids and the happiness Muslims feel in Ramadan. Considerable amounts of money offered by the President and the two Vice Presidents together with the Governors of states were distributed amongst the needy. During the years 2000-2003 4.1 billion dinars were spent. (1.6 million dollars).
Project of Custody of Orphans:

The Chamber paid 111.4 million dinars for the custody of 26535 orphans. It also offered houses for 300 poor families in its plan known as the Long Extended Shade Plan. 450 million dinars were spent. In North Darfur 43 houses were built for the families of martyrs. This experiment was transferred to Kassala State to build 500 houses for the orphans and it cost 1376 billion dinars.

Health Insurance:

Besides the subsidiary payments for hospitals and patients as well, the Chamber extended its services to include health insurance. 45312 families have been put under the shade of health insurance at a cost of 163.1 million dinars.

Owing of Means of Production:

Throughout the period 1991-1994 the policy of the Chamber was to distribute simple means of production like sewing machines, welding machines and machines for carpentry. Even small vegetable and fruit shops (stall) were facilitated to be owned. But in 1995 collective production schemes were started. The most important of these is the Atbara Ready Made Clothes Factory, Hasa Agriculture Scheme in the River Nile State, Hashab Gum Arabic Scheme, Tea Plantation Scheme in Southern Kordofan State, Vegetable and Fruit Farms in Rashad province. The Chamber distributed scooters (Rakshas), Waste Collecting trucks and fishing boats in the Red Sea State. Finally, 50 mini-buses costing 100 million dinars were distributed.

The project of honouring the Zakat:

The Zakat was fully honoured and celebrated by all Sudanese Muslims through the apparent care and support shown towards the needy and orphans and it went as far as building schools and establishing social development projects.

The programme of honouring the Zakat was started in the year 2000 in Khartoum and then it was extended in the different states in a way that it covered most of the country. Making the citizens fully aware of its importance as a ritual and a humane feeling towards the poor, all that gave the Chamber its full status as a constructive tool that can solve social and economical problems.
A table showing the actual amounts

Spent on the channels of Zakat

Period: From 2000 to 2003 (in million of dinars)

	Channel
	1999
	2000
	2001
	2002
	2003

	Poor and Needy
	249.3
	545.67
	642.9
	760.42
	9662.4

	Wayfarer
	94.3
	141.9
	144.9
	107.8
	114

	Indebted
	165.8
	140.5
	516.6
	709.8
	723.2

	Preaching
	252.75
	208.78
	191.67
	399.8
	393.3
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